
CURRICULUM VITAE

NAME:



Vincent Liu
ADDRESS:



Unit 1012, Block P, 10-12 Hong On Street,




Kornhill Gardens, Quarry Bay, Hong Kong SAR

TEL:



+852 9733 7362

EMAIL:



vinceliukungfu@yahoo.com.au
SUMMARY:

· Inhouse and dispute resolution lawyer with 20 plus years of post-admission experience in New South Wales, Australian Capital Territory, Western Australia and Hong Kong SAR.
· My principal areas of practice include dispute resolution, construction and engineering (transactional and disputes), administrative law and ethics and compliance.
UNDERGRADUATE
QUALIFICATIONS:


Bachelor of Laws (Honours 2A) (1/97 - 12/98)


University of Canberra

Bachelor of Arts (Office Management) (1/1992 - 6/1996)


University of Canberra

POSTGRADUATE

QUALIFICATIONS:


Fellow of CIArb (2011)


Certificate in Adjudication (12/08)

Institute of Arbitrators and Mediators Australia, Perth Chapter


Accredited Commercial Litigation Specialist (NSW Law Society) - 6/04 and 06/10

Graduate Diploma of Legal Practice (1/99 – 6/99)


Australian National University

PROFESSIONAL

QUALIFICATIONS
SOLICITOR:


Admitted in the Supreme Court of the ACT - 16/07/99


Admitted in the High Court of Australia - 04/08/99

Admitted in the NSW Supreme Court - 27/11/02

Admitted in the WA Supreme Court – 08/06


Admitted in the High Court of Hong Kong – 07/12
MEMBERSHIP

AND ASSOCIATIONS:


Former Member of Institute of Arbitrators and Mediators Australia, Perth Chapter


Member of Society of Construction Law, Hong Kong

Fellow of Chartered Institute of Arbitrators, East Asia Branch

Member of Lighthouse Club

WORK

HISTORY:

AECOM, Chief Counsel – Asia, Ethics and Compliance Officer- Asia, Director of Risk (30/05/16 to current)


I was previously the APAC Chief Counsel between 30 May 2016 to 30 September 2020. As APAC Chief Counsel, I managed and was responsible to the business for legal services in Greater China (comprising Hong Kong, PRC and Taiwan), Southeast Asia (comprising Singapore, Malaysia, Philippines, Thailand and Indonesia), India and Australia and New Zealand.  Between 1 October 2022 and 31 December 2023, I was International General Counsel for Asia and Australia New Zealand.  As part of this role, I managed a team of up to 30 lawyers in various locations in the APAC region.


During my time at AECOM, one of my primary objectives was to change the image of the legal team from that of an enforcer to a helpful partner to the business. I was awarded an AECOM Excellence Award in 2019 for my efforts. This award was given to 6 employees annually out of over 70,000 employees globally in AECOM and I was fortunate enough to be the first member of the legal team to ever win the award.

Part of my role includes advising operations in relation to legal and commercial risk issues and conducting contract reviews. My team in Hong Kong and I have been conducting approximately 50-60 contract reviews per month since joining AECOM.  Most of these contracts are consultancy agreements including but not limited to NEC4 professional services agreements, MTRC target cost agreements and Hong Kong Government consultancy services agreements. I have also reviewed EPC contracts, JV agreements, non-disclosure agreements and memoranda of understanding. I also guided my team in relation to contract reviews in other sub-regions such as PRC and Southeast Asia and sought to provide solutions to any issues raised by the project teams.

I participate in administering the APAC/Asia Risk Committees and approvals under the Enterprise Approval Matrix. These processes assist in risk management for potential projects within the APAC/Asia regions. I have also assisted the business in relation to the contractual negotiations for major projects within the APAC region.  I have also participated as part of the International Risk Committee for reviewing and approving risk mitigation measures for projects in Asia and ANZ.

I have advised and assisted the business regarding construction and engineering disputes and other commercial issues in Hong Kong, Southeast Asia and Australia. For example, I advised the business in relation to an arbitration involving a bridge project in Hong Kong. I prepared the draft Statement of Claim for the arbitration to help the business save on legal costs and assisted in instructing Senior Counsel in the preliminary issues hearing. I also appeared as Counsel for AECOM in relation to a mediation involving a claim for fees commensurate with services performed after a termination for convenience to save legal costs. 

I have advised and negotiated for the business in relation to the final account for an iconic railway project in Hong Kong. To ensure that the business saved on legal costs, I did much of the legal work inhouse and limited the role of external counsel. As a result of such negotiations, the company was able to recover a significant final account by way of settlement with the client.


I advised the business in relation to negotiations with the client concerning the instruction of variations to the construction contract in relation to an iconic tunnel project in Hong Kong.  I also advised the business in relation to various claims and correspondence in relation to various other projects involving a water treatment plant, a sludge treatment plant, an iconic railway and an iconic airport in the region.

I have also functioned as the APAC Ethics and Compliance Counsel.  I have assisted in administering the Gifts and Entertainment Approval system and Third-Party Engagement Due Diligence and Approval systems. I have conducted various independent internal investigations across the business in relation to potential ethics and compliance breaches across the APAC Region. I have advised the business in relation to various due diligence and ethics and compliance issues arising in the APAC region including but not limited to having day to day carriage and being the principal point of contact for the World Bank’s Monitor and Investigator. 


I also assist the business in relation to company secretarial and licensing and IP matters in the APAC region. I also advised the business in relation to a trademark dispute in the PRC.  I have also advised the business in relation to various mergers and acquisition projects arising from time to time.

I was subsequently offered an expanded role to manage commercial risk and safety in relation to the Asia region for the business.  As part of my expanded role, I have participated in a committee with our US legal and risk teams for preparation of a revised delegation of authority for all AECOM projects globally.  I have also assisted in promoting safety including participating in resilience teams to deal with COVID 19 situations in Asia including the COVID 19 crisis in India.

Holman Fenwick Willan, Partner (01/01/11 to 20/05/16) 


My experience includes acting for contractors in disputes involving an iconic bridge project and preventative landslide works in Hong Kong and the Southeast Asia region. The relevant construction disputes were resolved by way of the request for engineer's decision process, mediation and arbitration under the Hong Kong Arbitration Ordinance.


I advised a Joint Venture of International Contractors in relation to a major bridge project in Hong Kong. The contractor claimed extensions of time, delay and disruption, variations, impossibility, clarifications of discrepancies and ambiguities in the Contract Documents and Missing Items. I had day to day carriage of the arbitration relating to the main contractor's missing items claims. I was heavily involved in the preparation of detailed pleadings for the contractor's other claims for delay and disruption, variations, impossibilities and clarification of discrepancies and ambiguities. In doing so, I was required to collaborate closely with the staff of the Joint Venture at the Site Office, experts and Senior Counsel and was required to attend regular meetings with the Joint Venture Board to update them concerning the progress of the Arbitrations. 


I also sat on the project steering committee of the Hong Kong Sports Institute and advised them on claims from consultants and contractors concerning the redevelopment of the sports center in Shatin.


Minter Ellison (08/06 to 12/10), Special Counsel/Senior Associate

My experience includes acting for contractors and principals on transactional and disputes related construction matters involving rail projects, mining and resources projects and other building projects in Western Australia, Northern Territory, South Australia and Queensland. 

As to transactional matters, I provided legal and commercial risk analysis and negotiated amendments for contracts in relation to Gorgon, Wheatstone and Inpex Browse Projects in Western Australia.   I also assisted in preparing commercial risk profiles and a suite of major works and minor works subcontract for various Australian contractors. I also advised a Major Australian Contractor on Project Management Personnel's roles and responsibilities for a PPP Schools Project in Queensland.

As to dispute matters, I advised a Joint Venture of major Australian Contractors in relation to the Perth to Mandurah Rail Project in Western Australia including preparation of claims involving extensions of time, delay and disruption costs and variations to the Employer and responding to progress claims and correspondence from specialist subcontractors concerning extensions of time, delay and disruption costs, variations, latent conditions. In undertaking this work, I was seconded to the site office of the Joint Venture for approximately 18 months in a quasi-commercial manager's role to assist in preparation of correspondence including claim correspondence, reviewing and considering interim payment claims and interim payment certificates and compiling relevant documents to substantiate the Joint Venture's claims. The relevant disputes were resolved by way of adjudication under the Construction Contracts Act 2004 (WA), mediation and litigation. 

Subsequently, I managed more than 40 adjudications during my time at Minter Ellison involving LNG Projects such as Gorgon Project and Mining Project such as Sino Iron Project and other building projects in Western Australia.

I also successfully acted for a major Australian contractor in legal proceedings in the Supreme Court of Western Australia involving the North West Shelf LNG 5 expansion project.  The contractor's claims related to the value of variations, an extension of time and delay and disruption costs.  The dispute was successfully settled after three days of mediation. 

I also acted for various administrators, liquidators and creditors in relation to several corporate insolvency matters under the Corporations Act 2001.


Australian Government Solicitor (06/04 to 07/06), Senior Lawyer


My experience includes acting for the Commonwealth in a Federal Court proceeding relating to a syndicate’s claim for the research and development tax concession.  The relevant dispute involved determining whether the integrated drying and gasification combined cycle for the generation of electricity from brown coal qualified for the tax concession. In managing the proceedings and settlement negotiations with the Plaintiff, I was required to liaise with three different Commonwealth Departments including the Industry Research and Development Board, the Australian Taxation Office and Attorney General's Department. I also acted in a dispute for Commonwealth involving defects discovered in the Australian Customs Vessels.


Sparke Helmore (07/03 to 05/04), Senior Lawyer


My experience includes acting for clients in litigation cases in the Supreme Court of New South Wales and the District Court of New South Wales and adjudication cases under the New South Wales Security of Payment legislation.

Freehills (07/99 to 06/03), Solicitor

I was engaged in several research and development tax concession matters and was involved in 150 corporate insolvency/debt recovery matters involving the provision of air navigation, air traffic control and rescue and firefighting services provided at airports. I was also involved in the Hughes Aircraft Systems Litigation which is the leading case in Australia concerning competitive tendering.  I also provided advice to various business in relation to intellectual property disputes, defamation and the operation of the National Privacy Principles in Australia.
LANGUAGES:


English – Fluent verbal and written


Cantonese – Fluent verbal and can read


Mandarin – Can speak and read some Mandarin, but am not fluent
INTERESTS:


Martial Arts – Hung Kuen, Wing Chun Kung Fu

Piano – 7th Grade


Tennis


Swimming


Downhill Skiing


Movies
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